P—— NOVEMBER 18, 2009
D iiorts  AQUADARTS BOARD MEETING
= MINUTES

» Meeting commenced: 7:35 pm

Attendees: Steve Nadler, Ona Micke, Tracy VanDeynze, Kathy Csaposs, Kerry Halsted, Debbie
Gritts, Billy Doughty, Amy Reiger, Greg Stoner, Carolee Gregg

COACH’S REPORT - Billy Doughty (reference copies)

MEETS:
Redding Meet-
Aquadarts won this meet by 400 points. This was a good team meet.

STAFFING:
We will have cut-backs due to decreasing numbers in winter.

Ro Dauvis is starting to take over the silver group.

Mary is working with blue and bronze to help create a flow through these groups.

Bronze:

We are working on a trial structure right now. We are able to due those due to additional pool
space available right now and the number of swimmers.

We will now have a Bronze I, 1l & III.

Carolee has been going test sets and many have passed to move into silver. However we don’t
have the pool capacity or coaching capacity to increase silver at present.

We have three coaches, Mary, Carolee and Brad, available to coach bronze.

We are adding 15 minutes to Bronze |11 and creating a “pre-silver” group run by Mary which will
prepare these swimmers for silver.

The goal in this is to create a more competitive flow in the bronze group.
SUMMER SCHEDULING:
Summerdarts -

Billy is working with Carolee to develop a schedule.

We need to wait to find out what is available from Schaal for long course before we can work on
the Aquadart summer schedule.



TEAM FEES:
Sally and Billy are working on setting up the on-line feature in Team Unify for fee payment. They
would like to have it ready for spring *10 session. Would like to have monthly payments of fees
instead of the quarterly. This will help with staffing issues.

Billy will provide more details for the Team Unify payment system and a future meeting.
OTHER:

We have kept 20 swimmers out the 60 that participated in the fall swim special. Many want to

continue.

End of Report

OTHER:
There were approximately 50 people who attended the November 19 registration night.

Meeting Adjourned 8:32pm



