April 15, 2009
Davis Aquadarts Board Meeting Minutes

Meeting commenced at 7:37 pm

ATTENDEES: Steve Nadler, Greg Stoner, Tracy Van Deynze, Ona Micke, Amy Rieger,
Kathy Csaposs, Kerry Halsted, Sally Hamilton, Carolee Gregg, Brad Winsor, Duff
Devine

INSURANCE REPORT

Duff Devine and Ona Micke reported that we may be lacking enough general liability
coverage, as well as property, worker’s comp and auto. These are not covered sufficiently
in the USA Swimming policy. Tracy will check into the State Fund worker’s comp to see
what we have.

SUMMERDARTS UPDATE

Carolee reported that registration will be 4/16/09 from 6-8 pm. She has had fewer phone
calls inquiring this year, despite advertising with fliers, banners, e-mails, and the
Enterprise. There are 40 early applications. Registration night last year had 390
swimmers, for a total of 482 by the summer. Carolee is hoping for similar numbers, but
this year may have fewer swimmers. She is hoping to give Jamie a salary increase this
year as she has a big responsibility.

HEAD COACH”S REPORT

Brad reported that numbers are down a little bit from last year in the Blue and Bronze
groups. He has hired a new coach, Michelle, for two months.

There were good performances at the Woodland and Junior Olympic meets in
March.Several team records were broken.

The short course Sectional meet has been moved up from February 2010 to December
2009 in Long Beach. Long course season will then be moved forward as well. This will
make it necessary to shorten the summer break for the senior swimmers by one week.
Brad has ordered new backstroke flags for Community pool. He will also purchase a new
copier for the team.

HEAD COACH SEARCH UPDATE
Steve has place an advertisement on the ASCA website for the month of April. There has
be 24 applications so far, with 5 or 6 repeats from last fall.

FINANCIAL REPORT

Sally reported that the March — April budget is down and expenses are down. She is
working on sending notices to families who are behind on dues and other charges.
There was also some discussion about fees for Springdarts.
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